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The “Middle Corridor” and Europe-Asia Transport
Diversification - Assessing Georgia’s Strategic Importance
in the New Reality of Global Trade

Givi Duchidze?

Abstract
This scientific paper discusses Georgia’s strategic role in the development of the Trans-Caspian International
Transport Route, also known as the “Middle Corridor” (TITR). The new reality of global trade, driven by
geopolitical changes and sanctions imposed against the Russian Federation, requires a radical diversification of
transit routes between Europe and Asia. The study argues that the Middle Corridor is no longer just an alternative,
but has become a geopolitical necessity to ensure the sustainability of regional supply chains.

The main objective of the study is to assess Georgia’s potential as a logistics hub in the context of its
infrastructure capabilities and geopolitical risks. The methodology is based on qualitative and comparative
analysis, using sectoral accounts and geoeconomic theories.

The analysis revealed that Georgia’s unique geographical position (Black Sea ports, Baku-Tbilisi-Kars railway)
gives it a decisive advantage. However, the study highlights key challenges:
¢ Infrastructure constraints: In particular, the absence of a deep-sea port limits the achievement of economies

of scale and increases operational costs.

e Regional inefficiencies: Non-harmonization of tariff policies among TITR countries and the need for multiple
transshipments, which reduce the competitiveness of the corridor in terms of time and cost.

e Geopolitical risks: The Russian factor and regional instability, which negatively affect long-term investment
decisions.

The conclusion is drawn that coordinated policy steps are needed to realize Georgia’s full potential as a
logistics hub. Recommendations include: accelerated implementation of the deep-sea port, creation of a single
tariff space within the TITR, and full integration of digital logistics platforms. If successful, Georgia will play a
significant role in shaping the new Eurasian trade architecture, thereby elevating itself from a transit function to
a regional hub for value addition.

Keywords: Middle Corridor, Logistics Hub, Transport Diversification, Geopolitics, Supply Chain, Trans-Caspian
Route (TITR), Deep-sea Port, Georgia.
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BO©OMgmol )Mg53s6msb gsmgdom (OHmdgwois 14-18 gl dmombmgls), TITR-U
09MM0MEs© 397dwos GH300M0L 35sDB03s Bobgmosb 93Mm3sdo 12-14 wgdo.
0939, 3653303580, HMBBoGHOL ©OHM BI0MIE 0BMEYds 3oB300L B3IBY A9s-
A300m308 LOOPYJdOL, JoMMEo 3MOEJOOL T9bLM3gdOLs s Lolsbrzdm Tg-
33960bg09d0L 250M.

"98399BHM0 @MmobBH0Is 9@ MHOL dbmerm@ dsbdogol Bsgombo, gl sG0OL dGSZ5o
LoDBPZMHOLS s BHOBLIMOEHOL Mg:1000L ¥bs3eMm 0bE gAMoL Lozombo. Bms IMYRBO
50 93o3Bg  396ogl  MMOL  M30MsGHJLMBL  sMS  M3060aBoL  LoBJsMom, 96Ty
063 9MIMIE M0 335609000 5O59x39dGHWO™Mdom."12.

11 ADB (Asian Development Bank). The Middle Corridor: The Role of Georgia in Connecting Asia and Europe. Manila: ADB
Publishing, 2022;
12 Tbid. Hesse, Markus. 2019.;
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39300l BE35DYg LEOMMbY M3GMHOE0JOOL HMMYYMWIOVIEPMDS S ST0bEDY oTM-

300090905 oMo 9bL Mogl MO MHOLZL, MMAgElsE BodsGmNz9wMm, GMYMEOS

LsdMEPMM J080Gd0 J399969, 396 53MBEHGMEGRL.

A9bL3MOEHOMYOOL VOMGOVIEgds o YIMYREDY 985585 9603369cm3bo do-

©O0Y (Qasbermgdom 30-40%-00m 3930), 30069 POOEMgmoL FsGIOHGHOL olEm-

0o GHoM0x9gdo (Westermann and Shurrab 2023)13. gl do®0055© g9b6306HMdgd)eos:

96535¢oR IMSO 39IBHZ0MMZS: BHMIBLEMEMEOL Mgsg0dol T933es BEMOL IOHMIOLS S
0bg3M5LGHOMIEBHMOOL botrxqdb.

55L0bJHMBoBYdMMO BHIMmOGYO0: IMIRBOL J394bgdL (LodoOMzgewMm, sHgMdsoxsbo,
g4sbobgmo) Mol 56 sOLYGdMOL 9H0s60, TgmsbbIdgdo GsMH0x0. BHZ0MHMOL Q5s-
D035 Y39 LEBEZIODBY sbo IMWH356153905L5 S BoLL BOMbM3L, M3 SG30MYOL
950dOGHOL 3OMPbMBOMYGOIMOL S 30163710963 bI0BMBSL.

5050  ImEermds: Titr-ol 99sM9d0m 30  IMEMEMmds  (BOOW MmOl
30O EHMb Fgomgdom) byl Mol oldEHedol 93mbmdools (Economies of Scale)
9009350, M3 BoLoL 93060905l Fg9Hymds bganls.

Logomm3germ J9s6Mgd00 dwoge 3mHBoE0sBYs LodogM 3MMEIIOIOOL LOTSMEHO0300

(World Bank's Logistics Performance Index-ol dobggom), 9dgs ©gaombmemo
05658960 MdOL 39Pbom BgHOMBYo 459mf303900 MRIdS.

356M3mboBs3gool BsFoMMYds: WMYoLEBHOZMMO 3500l FoBsBgds dmomMbM3L OO
BOBRO0DsE0sLd O §OH0sbo LEobgMmMTszom LogmEol d9dabsl gMIRbol yzgws
9309565l Bme0ob. LogoMmzgermli oEIMMdS ,900 Gsbxmob“ (Single Window) 360b-
3030b 45909690590 3010E03ws© 3603369wMm3z5600.

A300H0L  3503mMHIJO0L EGMM: Jobgs35© JoMMEo Lodsgmb  9539dGIOMBOLS,
A306000L Boghomm GHMBDBoEHOL OHMTo Gg39Mbgds Ao 2odmfi3gweros IgHmdgw
9399469030 (8525c0ms©, YoHBIbgmO, 5HgMds0K60) LoboBrzM™m F9dm{dgdol gobsb-
3M3039000m.

13 Westermann, Lars, and Mohammed Shurrab. 2023. "The Middle Corridor and the Reshaping of Eurasian Trade."
International Journal of Logistics Management 34 (4): 1201-1220;
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LodoMm39eml LEOsGHYR0wo 360d3bgemds 3F0EMM® SOOL oINS FIME0 69-

30Mb0ol 9Mm3MmE0EH03296 5MLEIBOWIOHMISBMID.

MMLgmols JogH LodoOmM39wmb FJOOEHMM0go0L (583bsHgm0, (3b0b3sEol MHga0Mbo)

39935305 ©5 33030 ,LEBOZMOL I3Mm (3930 3o 03d Jabol 391dog MBsBOMbMIdOL

oL3L. 5356 90degds 459Mm0f30ML BHEOIBLBIE0MbIC MO0 300H3MMO30900L bEMdW MBS

0b639L3H0E0900L J0dseIo.

GoboL 50dds: LEgOMTMMOLM 0b39LEHMMYOOLMZOL, Fobld3IMNMYB0m WMYOLEHOZOL
bB9IOMT0, MBOsBOMbMYOOL COLZO BoBEIOS 3ME0E03IM0 BEIdOWMOMIOL 0bwgd-
oo (Political Stability Index). 8505¢00 39M3Mm@0E03M0 MHOL3IO 0MsMRBBYds Too
BooHBP393M 36930905 O 3930GSEOL FoMO VOMmYOYGdS™.

969603930390  ©gMH9Rbgdol s33s: JoMbgEszs 0dols, ™I T ©EIMYRs6o
doM0mMo©O© 1B535FMM FoMHIMMEH05, FoLO MBsROMDMYOOL 2565630900 dFoEMHMO
5MHOL 5393800900 99BN ©IMIRBIOOL (Fsgswoms, BTC bogormd-
1500960) MLOBOPNBMYILMB, MoEY6 OLOBO GOHMLY s 0539 AJMAGIGOY LogM3gdo
3905b.

TITR-0l §o6353q05 005650 ©3Mm300090ME0s BodoMm39wml, SHYMdI0KIBOUL,
45Dobgmolis s 09O Jgmol 3mmmobomgdvier 9969xd96¢By.

5BgMds0x 60 s LMIbYMO: F0sbO YoMvdsol 3Mmbxmogd@ol d9dpymd, MHgyombdo
39Bbs  sboemo  Lo@®mobldm®mGHM  Fglodwgdemdgdo, dom  FmEol ,BobygbmEol
©9M9x860L“ 3m@EHIBE0MGmOo oblbs. 5356 Tglsdeoms 493wgbs 0dmboml Lods@mggarml
993 9BoNOH  LOGHOBBoGHM MMWDHy LsdbEMgm  39335L0580. I3s, 99 9BI3BY
Bodommgganm MHBR9ds Y39wsbg 630GM® s BoodgEM 35OHGHBOMMOE™.

0dgmol  GmEo: MmYHdgoo, MmymOE 90 ©IMIRBOL  ILLgEgmMO  dmErM,
96039369c™3560 3560GHB0MM0s. d9gM-030olo-yselol M3060aHBol LOwo 3mEHgb-

14 Kaplinsky, Raphael, and Mike Morris. 2021. Global Value Chains and Development: Redefining the Parameters of Wealth.
London: Routledge;

15Saul B.Cohen, and Nurit Kliot. "Geopolitics and Logistics: A New Interdisciplinary Field of Study." The Geographical Journal
187 (2): 2021.150-165;
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3050l 2590myg9gbgds Imombmgli 5635650 3F0EOH™  3MMOEOb30L, goblsgmm-

9000 30 LOdIFIM 3MIM(39IMJOOL S 350HTMbODYdMO LEIbPIOEHJdOL 3Mmboom.

BWMBOWMMO  35FOMOOL 9B BYoMdIT0, BOIE 3IM3ME0E03d ©MI0boMgdls
390930b™3035H9!6, o ©9M9RBBO 56 sHOL FbMEM ,5WEHYNbIE0E0™ FoMIBIMEO

— 0L 0g35 »LEMSGHIFOO 5930090 MIOL JoMIMES 930MM35300MOLMZ0L.
090Lsm30L, HMA LogosMMN39gEM FobIL LOWWRIBMZIBO MYoLEBHOIMOO 3500, J3945H50

265 2o5dE0gMHML ,,00M90gdol sdsEHdol LgMzolgdo®“ (Value-Added Services -

VAS). 9b dmogogl:

o Lodogm Lofymdgdo o JMbLlmoEsEos: b3 o  OLEHMOdMEO0LS s FoMTs-
393G 0 3133560900Lm30L 3300930l T9bob3zs, ILIMOLBYdS s 30BLM-EOsE0S
Bodommzgaenmdo, d98yma 930M3e dsDMYObY gobio@sbaoc.

o dbmdmdo GoMdmgds s 9fgmds: 930LBI0 0bEMLEHGOWWO DBmbgdol (FIZ) as-
9mygbgds LsdMmEMMm 3MMEMJGOL SHYmdoLbm30L, Mo3 LML BodsGrngzguomls
0530LBO0  39FOHMO0L ©9:70390000 (Fogowoms, DCFTA g3mm3s530060Hm96) o
399909690l ,58B5YOYWO0s LoJoMM39™MTo” 3mI3MbIBEL.

9 BAHMGIPOMWO FoIBIE3EYdS FMOMBMZL 5> FBMWME 0BFOLEHOIEH MO,
565990 36MHMRGLoMbsH WMoLBH03MEO F9bgxTIBBLS s FoWOW3Z5OTBOGOVIO SQS-
90566 3530 SW.

3995 09M9R60L 3@ 963050l LOHMOE J98mYgbgdolm30L, BodsMmM3guml bFoMEYds
30MM0b06HgdMwo 3mwoE03MMo s 3969x9bEMMo Joggd9dO:

93099605305 1: MmBsfyarmzsbo 3mmEob sym3bydgwo 4obbmemEogwgds. 3mMEGHo
36030305 AsbdEOd0L  93mbmdool  dobomfgzs s Fsgo  BrzoL  MgaombJdo
BodoMM3gMl, HMAMEOE 053560 35M0dFOL, 3MBOEOOL FolodysMgdws. 53 3Mmgd@ob
©5530656Lgds Mbs Imbgl Lobgwdfonm-39Mdm 3sG@GbomGmMmdol (PPP) dmogwmoom,

16 Edward N. Luttwak, "From Geopolitics to Geo-Economics." The National Interest 20: 1990. 17-23;
17 OECD (Organization for Economic Co-operation and Development). 2020. Enhancing Transport and Logistics Connectivity
in the Caucasus. Paris: OECD Publishing;
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1596M5MOOLM PMBMOO MOA60DIE0gdOLS S 93MIM3o3d0MOL BsGMMEMmdom (Global
Gateway).

930396005305 2: LEM3I0boPBM JugEol ImgHbobsEos. s99E30MYdgEos MJobogybols
39935 6560056MdOL BMHs, M3 4rIoLbbIMdL HTFHJO0MO W0sBEIJOOL dMFYmMdSL
5 356OHm30L LoLEgdgdol LEWW F0BOYWODBIFOL GHMBDBOGHOL ©OHMOL 3OHMYbMm-
B0M90500MB0L QoL5IN MIJBYOMS.

93009605305 3: 9H0sbo LoGosMoxzm LogMEol dgddbs. Lods@Mmzgurmad WoEIOHMDdS
»6@5 0@300mmb TITR-0L J394690msb (y4sBobgmo, sBgMds0x B0, MMEJgmo) Tmens-
35653909030, 305 ©falgl 9H™M0sbo, 3MIdoboMGRdMWO s 3Mmb3MMBEMbIG0s6O
G080 930M35-5D00L 3H30000930LM30L. U obMEOL FoMIOMEOL J0dBOWIYELIMISL
dbg00 255dH03930LMZ0L.

930096005305 4: 3053600 MAOLEHO3NOO 3EoBHBRMOIOL 06E P30, LodsgMm @
LoLOBEOZOM  M3MTIBESE0s Mbs 0gml LEWMEL® F0BOWWO S MODOYOINSPVOS-
9090 ©9MHIRboL yzgws Imbsfiowg Jgggboll dogé (e-CMR o e-TIR-ob LGHvero
003w gd9635309), B3 8959:30690L dOMBMIMEG0ME FgngMbYdJOL.

693Mm09605305 5: 3mwoBH03MM0 690BHMIoE GOl boBYolids s MLIBOHPbMYdOL
39696@0900. LJoMMZgMI MBEs o3IO GHML LBoIMMSTMOOLM O3 MTdE0S, BrOMS
3995 ©9M9R960 500sMYOMWO 0yml, OHMIMOE BJOGMIXMEO, FgM3MELOEGEH03IMIQ -
B0 IMGBIB0. 39b5FIOMIWMDS 936MMm35300MMb o 5TT-LLb LoEMmIbBoGHM Mss-
ABOOHMYGOOL 4965609008 FoLswgds© 3OOEG03NM0s AMAY35000560 0639LEH0E09d0L
9bsBOI.

9303965305 6: 5530560 3930@90L  gob30mMYds. WMPoLBH0ZMNMO T9bgx-
996@0Ub, 0fmEgdol xoF30L 9bseobols s 0bEGHIHINOIWMHO Mm39Mo309d0L 335¢0-
130300 139305olEHYOOL FMmTBoEIds WBOHMB3gYMRL, GMI oIy m-39Lgdwo
0b6x3m5LGHOMIBH O 939dGHMM© 0gbsls osGrmmero.
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5133365

33w930L 36OHmEqLdo F9x8oLs LodsOM3gWMb LEGHMOE IR0 3603369wMds 93MM3s-
3Bool LoGMBbL3MOEHM 039MLOR035300L 3MmbEHJJUEHT0, JEIMBSEIMHO Z5FMHMOOL sbo-
O 39M3MW0GH03MNM0 M9oemdOl dom3s¢olfiobgdom. HMLgm-m305060l mBoo yodm-
039@ds dofirrgdol X533900L MOOIoMTs (330gdsd, ,dws ©IMgRsbo“ (TITR)
3905gabs  39MM>BOYWO S HIOBH0Z0WD  LHOIGIRON  SBOLIOLMBIQ 93
35380600L5 s (3960 sHBooL J39Yb9doLm3z0l, MMIWIdoE (30X™MdIb 3gm-
3030399600 GHolZ9d0L 9993060905l S 353MMBOL BESd0YIMHMBdOL F9bsmBmMbydSL.

33w930L 000 30690930 5ILEHOIOL, MM LOJsOMZIWML JMAMSROEO
3B0E0s 8995 ©gMHgxnbol BoMawqddo M0l Mbogswemo s FgmE3wgero. J399obs
§oM8Mo96L  3M0GH03Mw  WmaolE03ME  3356dL, MHMIgwon  935300690L 35300l
LOBOZom BHOMIBLEMOEGHL To30 BEZ0L 3MOEJOLS s 93B3 Lo 3obogbm JugEgdl.
011939, 965¢00H5 298M03w0bs SOLYIOMO ,dMMOL Ygugdo®, HMIEd0E Bzl 53
303963050l LOHME  GHYOEOBYOL. MIMNIZMI0 godm3g3s FEYMToMIMOL 0bFOSL-
AOMIHOOL  565L5305Mm0L  Loddwszgdo, 39MAME, OOMTSHYw™mzsbo 3mOGOL  sGo-
M19YdMOT0, Mo3 BOMEIgL Abbgowo 3mbEg0bgMdBogdol Jowgdsls s, dglsdsdolo,
bawls »deols Asbd@odol 9g3mbmdool dowfgzsl TITR-%y.18

3L939, 300(H03Iwos 396gx9ONwo ©s FIMmI3MmbmdogyMo  edmfjzgz9d0. e ©g-
(9nbol  5355006gwo 30631696 GH656056Mds  0DBWMYds  FoMOO  M3YMHOFOLICO
©0M9OMGO0m, M3 390Mf390s FMOZ5RIMIO AIWVIGHZOOMNZ0M S ©IMIBEOL
9399698l FmM0L LoEOSMOBM S BAdIM MM (39IEYIMJOOL 35MHMbOoDsGoOL bo3EgdMmdom.
39M3M0GH039M0 MHoB3Yd0, 350 TMmOL MHJAOMBMWO 5MLEHSBOWMOMDS S BrligoOL
539dBHME0, 53doxMgdL BoobzglEBHOEOM QoMgIML o6 33930MdL, MS53 ImombMmal bs-
JoOM39wml  093MHMdOL  FBOOED  dwoghH  3MWOBHO0ZNO  2oMBEBH0JAL s  Log-
059mMH0LM 35MEGHB0MOJOMb (9303530060, 537) 3MmOObszosl (Kaplinsky and Morris
2021).

18 Thid. Westermann, Lars, and Mohammed Shurrab. 2023.
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365d3H03M0  M35¢LyBOOLOm, 33eg30L 3OM3gbdo 993839390 0dbs LEGHEMS-
3930 0930096530900, MHMIGEMS obbMME309wgds (06xOILEHOYIBHWOMOL KO-
656Lgds PPP 9m@geom, 96000560 GHo®mogol ©sbgimazs) Lods®omggaml Lsdvrsqgdsls
dobg9adl, 2500930098 GHM9BBoGHOL (9O BH0W0B ,0MYIMWgdoL ©sds@gdol“ (Value-
Added) myobG03me 35050, Mo3 96083600M356 93MmbMmTo3MmE LoMRgdgEl ImwESbL
93994965b5 @5 dogar MHg0MbUL.

L5353 M 330930l 80OV Gd900 Mbs BM3MLoMmEIL TITR-0l J399690L ImEOl

BOgOmo 06390300l 894o60Bagdol 9GO  sbswoDBy o  AEMISMO
35FMHMO0L (33500935 MIOL 493190l MM YbMdM03 T953sLGdsBY LBoBZ0oMmmMM B53509d0L

BOEIBY 3m63M9gAHM LBYJBHMOYOTo (op. 9JEgdBHOMb03s s FBoMBo(393GWIO 3G~
©09993900). LoJoOMZg ML FoMdoBHds FobLOBOZMZL 93M5BoOL 3MBEHOBIBEHOL myol-

03096 9mBo35eml.
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