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Abstract

Society identifies several types of leaders who may slightly or radically differ from each other. Most nota-
bly, the prototype of a toxic leader is a relevant concept in the Defence Forces since it is quite common for people
with their past experience to name a number of commanders and heads of administration with whom they have
worked and personally know, and thus, to acknowledge that these types of leaders are extremely dangerous in
leadership positions and have a highly negative impact on a collaborative organizational environment.

The subject of constant discussion is the question of what makes such leaders be promoted to leadership
positions, what kind of systemic problems this issue is related to, and how it is possible to cooperate with these
leaders so that not to pose a threat to the working climate. It is difficult, but not impossible, to give an unambigu-
ous answer to this question, considering the analysis of numerous cases, even the cases of commanders with high
rank and position.

Keywords:

Toxic, Focussing, Destructive.

54



dglssgsemo

oLAHMM05d 5M5gMMO RodEo F9dmag0bsbs Fgmam®OL, MHMYMOE WoEIHOL Fo3wgbsby 535> vy 0d dm-
3w9b0by s 4oodfy39¢0 96093690 MdOL dGMIMOl Tglobgd, MMIGETog J5EMIMOMIOL YM3gEEOOOMHO
3b™3Mm530L oo b MYa0MbMo aMm3MmEoE03s 89(335Ws. W0EIMOL FFY39GH0WYdgd0 b8o dgdmbgggzsdo
396L5BEOZMH3L bLmEoMIol, GrMYMOE IMIsgzowl, 0lg Ym39wwEEoe HaMogl s Fgmdwos ghmo dbMog,
GO0 3mwo@ozol 999390000 90094356mL 00 Fo6ds@gdsdeg, bmwm dgmeg dbMog, 35¢oLEHMMameEo dg-
092900 §obsdg o5ggbmb Lobmysmgds. Gglsdsdolo, oEIMOL, MMAMEE Bgbmdgbol Tglfsgws, sGrogHmo
Bombemimbols 09 obEHMMO3MLOL 0bEHIOLOL bogsbo gobs. X9 3093 99-15 Lowzmbgdo, Bogmerm
0530939000 bsdHMIdo 00003500, HMIGE0E 3MWoE03MM0 WoEIOHOL Lsbgeddwgsbywmmss ©sfgMowo,
99005 256003l dosBEgdol dm3mzqdols My dobo Fgbsmbmbgdol bgMbgdl bbgsolbgs 30-
09070530 5 LEYIMHMBL 00 bsM-H3390LS 1) obolosMYOdEYGOBY, MMIIGILE WOoEIMHO MBS FermdEgL.!
50 6536MdTo 35305390 bZgsAL JoMbZL - ,0v) B Lxmdos - MY35mHEIM M) Jdobmgm dgbo?%, HmIgEbsg
090 8990930650650 35bIbMBUL: ,,d00535M0 0lg MBS ByMysgwgl Godls, HmT, 130 bLogzsMmwl 396 dmobggu,
LodMEg0wo 35063 5030WmL 1530096, 306506 OloE OO Loddgs, M boebl gdobmgl 89bo, Jop s

«?

56 bdMg“.
15993969900L 9968530 Mds0 oEIMOL (369053, 0b3zg OMyMGE Bobds Tobolbosmgdwrgdds, 608sbo-

MO030 (33¢P0WBS 256035 O MvY 3530539030l d0dol IbIMY3s 39MP0 OYHOLMZOL LoFoMHm
Mbs6-B39399, 965890MHM3g LodYsHMI0 0go BHMIJLOIMEMO OoEIMHOL FoboliosmgdEs Fgodwgds dMm305HOHM™,
6o LodbgO™ LoLEYISA0, Losz 09MMJoMwo ymdss, blogzMMMmIPBOm TMM339e HMEL 05T>TMBL.
obdol 30mbgzs, M M MOLIGOL FJ039390 ©od399YPMYOMGIOLMZOL 53 BHO30L WOEIMYOO, Bro FOZEYBIL
ob9blL Jomo BHMJLO3WOMBds 5dMEsBOL gl gdsby s Mo dgdoboBdom dgodwgds bligbgdwwo MHolizgdol
390306007

A™JL0o3MO WoIMHYdBY LodMmOLLL 30336030 X. OO Fodmymal Fgdgy JobolinsmgdEgdl:

1) 5939909056539 9d0l 3900 EOMIMD00 583565 FJ0RMmMYDS;

2) 3960LMbsEMHO s 0bEIM3gMOLMBsEMGmO Joymdol 3Hndbozs, MMIgEoE MoMYymBoms© Imgdggdl
M6560Bs300l 3wodsdBy;

3) 9399936mdms Ofjdgbs, HGMI woyMo dmddggdl dbmeme dobo 30fGm 0bEIMILGdO0Mm.? 5033500
©w0EIMH9d0 MmM096¢0MdMwbo 56056 FbmEwm dm3wg3s0sbo dobbgdol

d9MHEgdsDY s 9O 59300 BEMBdS 9399 JIMYOMGdOL F0BoMm, 0LlObO o3IO Fodmbadegzgb
130594mMR0gdsl 439eslo s Y39woxcmol 30dsMmm, (300w™mdgb 3030 mAgbgxdgb@om gobsbm®mEogwmb J390-
3900l 3MbGHMMEO s MYMMmdID Y39woxgmlL 9F30L M35w0m. 5353MOMNYs©, 0gdb0sh sGMIMYoEIME
9 0bgdl, HGmAwwolb dglmymgdss J3gdamadgdol IbMH0sb momddol dgwydagdgeos. S1goo ds0gdm s
{bgbol J3qd 89domds, 390 YdMPOWMWGdTo EEOMOL Fmzwry 39Mm0mdogy 0fj393L Logddol dodstom obwo-
196096@MEMdsL. olobo Fbmeme dmP3969000 bEgdosh ©s35gdOL JoMo FgalEMmWEgdMdO - U Yggs-
1960 30 gdbobmEMmgds dbmmmE s FbmmE oYMl EsMFIMBIdsl 08580, BIMT Y39wOBIOHO 35MAS©
d0ob. LobsdE30wgdo gb LOGEHOE0S J9HOL SaMYL0580, MbEMBdMBST0o s olobo Fowrgzg 0fjyadgb yocg-
dmb dg;33esbg 530dOL.

13m39b0MYds IMIWg3500560 2939900l FoMdo@gdom FgiMmegdabg 533l GHmJLolzMe WogMhgdl
99L0dgdWMBL osMFIMBMBE dsmo bgdamdo JoMgdo dotg Fomds@gdgddo,* mwdEs obobo LMoo
9m§93930wbo 5Mm0s6 00 goMgdml, LosE ©sd399YdMYOMEIIL O30LMYIMO bsBLELYYMOL Tglitrmegds
M(930. 3mw3m3b603 HoOL Msbsbds, GHMJLo3MMO SEHIMLGIMM BJoMow godmfizgmmos woMgdol Joge
90Bbgdol OLEHBZ0m, ToMO 2505FMOL ABIOOL dMdogdol 2o09dY: ,939woxgMo Fbmemmo BoBbYdOL, Togsd
5M0xgMH0 LGS gdIOOL Tglobgd.” Abasglo GHO30L 503056900, sMLMEIL 06EIMJLEId0H J390YMIGONE
m6IbOOZ 35303063995 ©ox3dbgdMEO MMMOYMMdOL d9ddbsBy, bmem Fobogsbo LolwbiGgls s dodl
3o0mbod o s3Mgbooms s (3060BTom 53m8396L0MGdY6. obobo dmombmgzgb 3sE030LEgdsl s ol Lobo-
33M© FbmmE 53MqLosL Joligdgb.

d0Bobby MmMH09bEH0MgdMEMds s BydolidoghH Bolise JoBboL Jowfigzol I3 ™ds MOl 3069
9mbs33900do, 0ligzg OMYMOE OLEO3WOobs s MLoEY3M BmGBoWds, MHMIgWLsg ©ILEHOWIGOoWwo o-
9900 ©59399YOMYOYGdTO 530MMYdYD, LEAhmbsMM, bdoMow 0dLsbwMmgdl J3gsboymaol dos bod-
BoMgmemdo hobgogo HBg8amdo 89memMgdol 30594mBogdsls s Imfmbgdsl, 30650@sb B0dby s 0dwy-
©Wgd5g ©sx31dbgdMe FoMmM30L 30MMdGBT0, LoaMABbMBdMsE 085Ol OLEO3E0bs s dm3wy 3gMHomodo
d9L5dgdgo bgds 5dm3560L Jomoebosmolbbosbs Tgldrremgds.

590U bofobssmdgam »bs 0mdzsl, HMI gHomol bM03, sg399IdMJddMD WOHDOgHMMdsTO
dbasgbo 3odol Joymdgdo, dqladwgdgeros MH®oL Im3wg 8mbs3zgmdo 0dwgmgl 99gal, ™wdEs, -
1 6ogmeom 85305390, ,dms3500%, In glegowo 0sbsdg®mgg sHMM3bgdsdo, MOdOEOLO, 00l
Lobgardfonm «6039MLOEGIGHOL odmI3gdermds, 2014 §. 120.
2 0d39, 181.
3 Colonel Georg E. Reed. “Toxic Leadership”, In Military Review, Vol. 84, No. 4.2004 §. 67.
4 Reed, 67.
5 Reed, 66-67.

55



9003500056 3960MmA0 5053056900l MMHMN0YHNMBIO0 s ©TMIO0IOWYdJB0, OHMPMOF 30650, 1939
5306900 Fm35gMdgd0L B30T BYds FMWAMOWO s SZMIVLOYWO, M3 SYGOWIOSE S0LObYdS
99009390D9 @5 b0 BoGHIWMESE LOMMEYds. 9bGMbo 39Mbo ™msgz0l 33wg3580 Fotrmds®gdgwo
©0EYOHMOOL globgd, LosE 030 BYIMPRIO0EEOL bo3sgMm doergdol dsbabgy dBmIdsTIgh B-52-0l Lsogosgom
39ANVEGHOMRBIDBY LordOMBL, 50boTbsgL: ,,OMPILIE OEIOHMDS ToMELPIds s X3MBOL bIEolzz90gds
96995, BHORIOO0S JIMEOZO0S“.S

dgmbeg dbM0g, s0lsbodbsgos olog, MmId bdo® dgdmbzgzgddo GHmJbolzwemo oYM 0dEYbswss
MmM09gbGHOMGOM0 53m360L Ho®mBoBgdom TgbemryewgdsHg, MM 39900350 BOMW0s FosOMZOL Yzgams
99399 5 sbMOE0gWGOL EIGHOIWIO oMMV, Brog A98MO0EbIgL od399YdIMJOMEgdOL TbML ggadol
3905b3935L5 s 253990 3Mdsb7dYdOL F98mJBgYd0MOE TguMmIEgdsL. BHMEIWMMO 3MBGOHM®Wo ©ida9a-
905090930l J0FoMm 25dMMOEbsgL BgdoLANIMO LoboL 25030 9bsL, MroYsD Bom 0E30sb, M dggao
8353690 04690s. 50b0dbMo Joymdgdo s0dMmgdL J390sbsymeBgdL 3Mb3EIBEGMOMYds IMEbEBObME Tbm-
@WME 59m39BsBYg s o0 56 BB MM S LMBZ0Wo FodmoBobmb 0boosBH03s s 080gO™Mb Lbgs dog-
3M390%Dg, Mg LodMEWMM ¥sddo IMbsdbMEYdIOL 3M0GH03MNWO SBOHMZbYdOLs s 3BMEILTo RsOMWEMdOL
505 baMolbbyg solobgds.

33036030 ®0o BHMJbole oEYOHMB 3ol5d3es3909w gOHM-gMHM 3B OLGMO 53EHMOOGIGHIWO
B9800l B35l IM0sDBMYOL, BP0 89degdl LMo 3000mgdgd0L Jo3gdsls s dobo GHmJLolzwOMdOL
39690 05@9d5L,” 0MdEs, 3MMdEgdol Lsgwdzgwo, obggg MMaMGE dobo AssFHOL IgdsboBbadgdo, MgGH™
6> - 15350 Lodbg®mm LoliEgdsdo »bos 39dgdmm, HMIgoE B0Mbgs35® 0Tols, MHMAI YMYOMWOS
239033999 00MJINYGdGODBY s FMOsDBMPIL Foo  353030L(393L, BdoMms© 3ModBHozsdo LEgds 53539
00739000 LEBEOZMIOL s JIbol boymBogh Bossgl GHMJLO3MMO W0 MHYdoL Bsdmyswodgdolm3zol.
95500mobM30L, JOMM-9MHm Y3gusbg gobdomEmgdme dgdmbggzsl 2016 gl 3039-3me3mgbos s®dsbom
3MbLoEglol 5dgH030L F9gHmadwyo 9EsGJdoL LEBEZsMm J3g0mgdol TbotsdFamo J3gsbogmaol gligo-
b0l 8905790l 3MBO3006 2om30LTBMGds FoMBmogbl, Molio JoBybog, mzBoEosGO Imbligbgdol
0565b350, 990addo dMIsMrgMmdEs: ,250md0gdol 9RO IP0bEs, GMI ob Jdbows GHmgbozw®
Lo8mdom goMgdml s 5390090s MLOLEYM, bydLobGME vy bbls GHodol olgModobsgoww 3m8qb@sMYdL
3mbsdLob@ggdol doLads®Mmom®. Marine Corps Times-ol 0565bTo, gmbLOEIgLoL ©S39390MWo M9bs0-
©903Md0@B  Qo0530LvRWGIST LGNS obo GHMJLoZMGO FTsOMZG MBS, MMI3s 5930L O3l
300bgs vy HMam® Fgderm 3sb dogofios 305MM39w 3MBOE053Y. 98 S Yzgwrs Lbgs dbgogl dgdmbggzsdo,
LobBgds BogOH@BL, HGMI EBHMILOZMOO o MOl Faligeom, Fyogds GHMJL0ZMMO FoMgdml 3HMdEGIs3.8 mv)-
939, 9 AMAGEGds 39650, LSBT 96 2sdmMPBEYds sboewo EHMJLoZMMO WOYMHO, OHMYMMOE 0gm 49b9Mseo
053300LGHom0o 530569080 bo@ml dolool LsMIEsEo, HMIWOlL GHMJLo3MMTs FobEbowgdgdds s dgjdbowds
2909808 PO EHOowo sMizs oL 35GH0gML.°

313365

©o13360L Lsbom Fgodmgds 0mdzsL, M EILEGHOMIFOMXO WOEIHOL 239MEOm, dqlsdwrms, gOHmo
dgbg3000 Lobosdmgbm s doer0sh Ladsbrbolidygderm  dm3owgmdgdos 30 G300mMo© 0dsgb ©od390-
0905090 0LMZ0L, B33 FMMIXMHO 5 BLOJMEIMYROIMS Y5565 MMYOL Bobs s Tglsdsdols, 0dmbogdls
393W9bsly HMMO 3 5dm3560L Gl gdols batrolbby gMdger350056 39ML39dGH035d0, 0by Lodbg®mm dmlsd-
LobmEggdol 3060 Fm@G035305Ld S 3OHMPMJGHOMWMBSDBY. 5953OMMES, ILIMZoWolobgdgwos ob-
03, MM 35399 BHMJLodME WoEIMHJOMD §od3w390s, BA0MmIE© 3OHMdEgdol TbmemE BYLs30MHY,
365L0EMTOLYM A9OFMHL wolBIMBL s 98 FMX 5 MJIMOo FOHOI6 M30L sMFgzol dgdsboBbdo ghmo
dbmog, LHmMgo 35630900 LobiEgdol bsggmdzgerdogg mbs 3gdomm S 3MMBGTS 45093FMom b5, Lobsd
A&™Jb039H0 W Ho JoMMZgE 3nDB0E0sL 0owHg3L s 505 3MLE-Bog@mB. Bgmeg AbGOg, 360d369wm3s600
933MM0GIH0o HBg0mdo 3060900 RsOMEMdS 3HMdEgdol Rsbslisbdogg 0w9bEGH0B0E0MIdOLS s GHmd-
1039OHMBOL3ZI6 FoEMY30w0 FgmsMOlm30L Lm®mO d0dsmMwgdol dogdol 3Gmi3gldo.

3990299690490 EOoBIOGNGS

1. Forsing Carl. “The Military Has A Toxic Leadership Problem”, In Task & Purpose. 23.08.2017 §;.
https://bit.ly/36nB3qi 999mfdgdol v43565L369wo moMowo: 10.11.2020 §.;
2. Reed, Georg E. Colonel, U.S Army. “Toxic Leadership”, In Military Review. Vol. 84, No. 4. 2004 §.: 67-71;

6 Reed, 70.

7 Reed, 71.

8 Carl Forsing, “The Military Has A Toxic Leadership Problem”, In Task & Purpose. 23.08.2017
https://bit.ly/36nB3qi 899m{idgdol 356513690 mstowo: 10.11.2022 §.

9 M50M 0530LvIREGDS. ,,3969M50 B533M0LEH0 1153096 BHMILOZME JMWEHGLL dggfio®s”, 25.06.2010 §.
https://bit.ly/3D3UHCcK 899cfdgdol v3s6sb369w0 mstowo: 17.11.2022 §.

56




353053900, bogmem. ,,800535M0%, In dglogswo msbsdgmmgy sBMM3b)d5d0, MdoE oL, 0ol
Lobgardfogm «6039MLOEJEOL godmdgdermds, 2014 §.;

M3OM M30LBEGdS. ,3900M00 B533M0LEIO LOIMMIM BMJLOZM® 39 EHMEMl F99Homs”,
25.06.2010 https://bit.ly/3D3UHcK 899m{dgdol 356553690 medowo: 17.11.2022 §.

57



